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ADDENDUM NO. 1 
TO 

PROCUREMENT AND CONTRACTING REQUIREMENTS 
FOR 

Elwood Water System Improvements 
FOR 

City of Elwood 
Issue Date: March 30th, 2026 

 
 

BIDS ARE DUE BY 
Monday April 6th, 2026 
06:00 PM (Local Time) 

Attn. Allison Roby, Clerk Treasurer, City of Elwood –  
1505 S B STREET, ELWOOD, INDIANA 46036 

 

 
This addendum consists of three (3) pages and the following attachment: 
  
  Attachment No. 1: Pre-Bid Conference Meeting Minutes and Sign-In Sheet 

 
The following, as additions to and modifications in the Bidding Requirements and Contract Documents, 

will be included in, and become a part of the Elwood Water System Improvements.  This Addendum 
forms a part of the Contract Documents.  Bidders are, therefore, instructed to take the following into 

account in rendering any Bid for this work.  Acknowledge receipt of this Addendum in the space 
provided on the Bid Form.  

 
CHANGES TO PRIOR ADDENDA: (N/A)  

CHANGES TO PROCUREMENT REQUIREMENTS: (N/A)  

CHANGES TO CONTRACTING REQUIREMENTS: (N/A)  

CHANGES TO SPECIFICATIONS:  

1. Updated bid form to include alternate for PVC C-900 Certa-Lok pipe material (Attachment No. 
3). 

2. Updated contract items to include alternate for PVC C-900 Certa-Lok pipe material (Attachment 
No.3). 

3. Updated specification 33 14 13 public water utility piping to include alternate for PVC C-900 
Certa-Lok pipe material (Attachment No. 3). 

4. Updated specification 33 05 05.31 Hydrostatic Testing to include testing for PVC C-900 Certa-Lok 
pipe material (Attachment No.3). 
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CHANGES TO DRAWINGS: (N/A) 

CHANGES TO MISCELLANEOUS DOCUMENTS:  

1. Included as an attachment to this addendum (Attachment No. 1) is the Pre-Bid Conference 
Meeting Minutes and Sign-In Sheet.  

2. Included as an attachment to this addendum (Attachment No. 2) is the IDEM Construction 
Permit.  

 
SUBMITTED QUESTIONS/REQUESTS & RESPONSES: 

I. Pre-Bid Meeting Questions  
a. Q: Are we to expect wet tap connections on this project?  

i. A: Yes. 
b. Q: What is the pipe material for the water main? 

i. A: As noted on the plans, the direction is for bidders to use HDPE. 
c. Q: What happens if we encounter lead pipe when doing reconnections? Do we need to replace 

up to the property owner? Who will handle the disinfection/testing? 
i. A: City and Engineer will review in detail and prepare a response as part of the 

addendum, but at this time no lead service line replacement is planned for this 
project.  

II. Emailed Questions  
1. Q: Is the contractor to hydrotest and disinfect the line? 

A. Yes.  
2. Q: Are all materials to be provided by the contractor? 

A. Yes. 
3. Q: The drawings show a 3-inch carrier pipe ran through a 10-inch casing pipe. Can the casing be 

downsized? 
A. Yes. 

4. Q: Does the contractor have the discretion to take out fittings where they see fit? 
A. The awarded contractor will be able to discuss this further during a preconstruction 

meeting.  
5. Q: The meter pits appear to be located directly in the path of the new main. If we bore under 

them, they will fill with slurry and require new pit replacement. Would you consider moving the 
installation path under the sidewalk instead?  

A. Final adjustments to the watermain can be assessed with the Engineer and City 
representatives on a case-by-case basis once a bidder is selected. Please follow the 
documents as they are currently prepared to finalize bid packages.  

6. Q: To address the Mayor’s concerns regarding street and driveway blockage, we note that HDPE 
fusion requires 400 feet to 500 feet sections. Would using C-900 Certa-Lok be an acceptable 
alternative to limit blockages to 100 feet sections? 

A. After review by the Engineer and City Representatives, an alternate will be added to the 
bid documents to allow for the use of C-900 Certa-Lok and modified documents are 
included with this addendum.  

7. Q: Regarding the two new 3-inch lines currently shown with end caps, would you consider 
installing yard hydrants for flushing instead? 

A. No flushing hydrants to be installed at the cul-de-sacs and end of the 3-inch lines.  
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8. Q: For the cut and caps, if a line cannot be shut down for capping, should we plan to install 
inserta-valves? 

A. As noted on the plans, live taps are expected so plan accordingly.  
9. Q: Will exploratory excavation be required to identify existing lead or galvanized service lines? 

A. No exploratory excavation required.  
10. Q: What is the required protocol if lead or galvanized services are encountered? 

A. The Contractor is to replace and reconnect the service following the information noted 
on the plans and note where lead/copper/ GRR was encountered on the as-built plans 
and inform the City.  

11. Q: Could you provide the current Bidders List? 
A. Note that this list is not a plan holders lister but rather a list representing the bidders 

that have been in contact with the Engineer pertaining to this project.  
12. Q: Do you have a project estimate available? 

A. Engineer’s estimate is in the range of $1.5 million to $1.8 million. 
13. Q: Does the City provide a designated dump site for this project? 

A. No dump site will be provided by the city.  
14. Q: Has the new fiber optic company already installed lines in this neighborhood? 

A. It is unclear if the utility (Metronet) installed fiber optics at all homes in the project area, 
but Metronet has been on site within a year installing new lines in the project area.  

15. Q: In the part of the project that goes down the alley to maintain the required separation rule, 
will this be moved or encases as the sewer is dead center of the alley? 

A. As noted on the plans, sections that do not maintain 10 feet of horizontal separation 
from outside of sewers to outside of water main, 8 feet of horizontal separation from 
outside of structures to outside of water mains, or 18 inches of vertical separation 
between outside of sewers and outside of water mains are shown to have a casing pipe.  

16. Q: Will there be any jack and bore of steel casing pipe? 
A. There will be casing pipes to protect the water main along sections that are too close to 

existing utilities. There is no jack and bore in this project.  
 

+    +    END OF ADDENDUM    +    + 
 

PLEASE ACKNOWLEDGE THIS ADDENDUM IN THE BID FORM YOU SUBMIT. 

 

Certified:____________________                                      
    Engineer 

 
Date:_ 03/30/2026   
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PRE-BID MEETING MINUTES 
Client: City of Elwood, Indiana  

Project Name: Elwood Water System Improvements  

Project ID: 400-6313 

Meeting Location: Elwood Municipal Center 

Date: March 18th, 2026 

Goals 

• Introductions 

• Scope of Work 

• Document Availability 

• Contract Milestones 

• Addenda 

• Special Considerations 

• General Questions/Discussion 

Introductions 

• City of Elwood 

o Larry Scholl 

o Christy Basham 

o Lisa Hobbs 

o Cody Landrum 

o Mayor Todd Jones 

o Allison Roby (Virtual) 

• DCCM 

o Ricardo Paredes 

o Christian Charlson 

o Aaron Crow (Virtual) 

• Kleinpeter Consulting Group 

o Justin Kleinpeter 

• Reedy Financial Group  

o Katelyn Shafer (Virtual) 

• Contractors Present  

o Corbin Stahl (F.A. Wilhelm) 

o Chad Shuey (F.A. Wilhelm) 

o Andrew Morsaw (KMA Dirt Works) 

o Bill Watson (Watson Excavating) 

o Jerry Watson (Drystar Drilling) 

o Aaron Anderson (Culy Contracting) 

• Sign-in Sheet (Attached) 
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Scope of Work 

• 4,700 feet of 6-inch water main 

• 800 feet of 3-inch water main 

• New fire hydrants and valves 

• Primarily installed through directional drilling 

Document Availability 

• DCCM Online Plan Room 

o Electronic documents can be downloaded for free from: https://dccm.com/public-

documents/  

 

Milestone Date 

Pre-bid Meeting March 18th, 2026 

Last Day for Questions  March 30th, 2026 

Final Addendum  April 1st, 2026 

Open Bids April 6th, 2026 

Anticipated Notice to Proceed July 2026 

 

Bid Overview 

• Bids Due – April 6th, 2026 @ 6PM 

o Bid Location – Sealed bids submitted to the attention of City of Elwood Clerk Treasurer 

Allison Roby.  

▪ Allison Roby to extend office hours that day so bids can be dropped off up until 6PM.  

o Bid Opening will occur at 6:00 PM during the Elwood Board of Works & Public Safety 

• Contract 

o Lump Sum 

• Documents due at Bid   

o Completed Bid Form – Section 00 41 13 

o Required Bid Security 

o List of Proposed:  

▪ Subcontractors  

▪ Suppliers 

o List of Project References  

o Bidder’s state or contractor license number 

o Acknowledgement of Addendum(s) 

o Contractor’s Bid for Public Work – Form 96 

o E-Verify Affidavit 
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Contract Milestones 

• Substantial Completion – 180 days  

• Final Completion – 210 days  

• Liquidated Damages: $1,500 per day for missing Substantial Completion. $1500 per day for missing 

Final Completion.  

Addenda 

• All questions to be sent in writing to Ricardo Paredes no later than Monday March 30th, 2026: 

o Email: rparedes@dccm.com  

• Addendum No. 1 

o Issued April 1st, 2026. 

o Updates 

▪ Any Clarifications on Plans as discussed today 

▪ Q/As  

▪ Meeting Minutes 

General Questions/Discussion 

• Funding by open market.  

• Waiting for IDEM permit to be issued this week.  

• Utility locations will need to be confirmed in the field. Utility coordination will have to be performed 

especially with work in the alley.  

• Need to ensure that access is maintained and roads are not closed.  

o The City of Elwood stated that roads should always remain open due to the lack of access in 

the neighborhood. There are no alleys or other ways to reach the residences if the road is 

closed.  

• Coordination will have to happen with the homeowner at 1403 Madison Road, Elwood, IN 46036 

(James H & Loretta K Dodd).  

• Ensure there is a good pre-construction video to ensure that restoration, including ADA ramps, is 

back to existing conditions.  

• All contractors, including subcontractors, need to register with the City of Elwood. This can be done 

through their cloud application on their website, but payment cannot be made online. Payment will 

need to be brought to the City Municipal Building.   

• Reedy Financial Group is open to talking about specific financial questions if there are any. 

• Q: What if lead service lines are found during construction, what is the plan to handle that? 

o A: Contractors are to replace and reconnect the service following the information noted on 

the plans and note where lead/copper/GRR was encountered on the as-builts and inform the 

City.   
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